Breadcrumb

° For Site Teams

Ready for a Better Way to
Manage Safety on Site?

You'll be using Breadcrumb to manage jobsite
safety on this project. This guide will show you how
it works and how to make the most out of it.

Faster Q} Site-Wide
Orientations Communication

Digital orientations on worker's
phones. No paper. No binders.
No trailer bottleneck.

Easily call, text, or send a Site
Alert to anyone on your jobsite.
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Subs handle their own safety
tasks, so you don't chase

paperwork or foremen around..

Steps for a Successful Launch

Post QR Codes Orient Crews on

Day 1 Arrival
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Post QR codes visibly at
every site entrance.

Quick Video: How to Print
Your Site QR Code

Flip to next page

Whenever a new crew
arrives, make sure everyone
checks in using the QR
code.

Give foremen the
‘Breadcrumb for Foremen'’
guide, printed or digital.

Assign Foreman
For Each Sub
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Once a foreman checks in

the first time, assign them as

the foreman. Here’'s how to
do it in the mobile app or
web portal

Remind foremen they are
responsible for daily crew
check-ins & any forms or
permits.

Monitor Launch

Remind foremen to check in
their crew every day.

Regularly review check-in
data against who's actually
on site.

Track completion of PTPs,
permits, etc in Breadcrumb
portal.

For tips, tricks, and common questions.


https://www.loom.com/share/99f2dccd5e824c96b19d01b46093cdda
https://www.loom.com/share/99f2dccd5e824c96b19d01b46093cdda
https://www.loom.com/share/188da2f8f46c4eae86ae3726a308a7f9
https://www.loom.com/share/4adabe686d8d46deb6d8f5f04a5cce6f

C%D Assign Foremen
Early

Assign a foreman for each
subcontractor as soon as they
complete their orientation.

l_fj_ Post QR Codes
=¥ Everywhere
Make it very easy for anyone
coming on site to check-in.
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Breadcrumb has an
App & a Web Portal
Use the app when you're walking

the site. Web portal when you're at
the desk. Same data, either way.

Situation

Foreman Should
mey Download the App

Foremen will be using Breadcrumb
every day, recommend they install
the app.

Al Streamline Daily
t® Logs & Manpower
Push foremen to check in their

crews, manpower automatically
populates in Procore daily log.

If You See ‘Supplier’
It Means ‘Company’
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In Breadcrumb, “Supplier” refers to
the subcontractor company name.

Common Questions

What's Wrong

Foreman can't access foreman
features like Crew Management
or PTPs/Permits.

Foreman is likely not assigned as a
foreman in Breadcrumb

Foreman can't find crew
members during check-in.

Those workers did not go through
orientation.

Worker is stuck or having
access/login issues.

Not always clear.

Daily log not updating in
Procore.

The daily log syncs every 15-30 minutes.

Workers having trouble
checking in on the app.

They may be trying to use the Geo-fencing
“Check-In" button on the app.

Worker doesn’t have phone or
phone number.

Workers without a phone need help
checking in (but only on Day 1)

Need Help?
We've got you covered.

Email

@ Knowledge Base 8
Visit:

support-us.lbread
crumb.com

info@breadcrumb.co

Tips, Tricks and Things to Know

el Drive Adoption with
ey Foreman Meeting
Use the foreman huddle as a

checkpoint to remind about crew
check-in, safety forms, permits, etc.

Auto Check
Out Tips

Auto Check-Out signs crews out if
they forget. You can set it by time
or duration.

==\ Access Web Portal
EI5) \ia Breadcrumb.co
Head to Breadcrumb.co and click

Log In, top right. Same credentials
as the app.

How to Fix It

Use Breadcrumb mobile app or web portal
to assign this user as a foreman. Click a
link for a quick how-to.

Find any missing workers and make sure
they go through orientation.

Contact Breadcrumb support.

Wait for next sync.

Have them us the “Scan QR” button or just
use their phone camera to scan the QR
code.

Use “Host Check-In" from your
Breadcrumb app to get them checked in.
Watch tutorial video.

% Call Support
(628) 304-3793


https://www.loom.com/share/188da2f8f46c4eae86ae3726a308a7f9
https://www.loom.com/share/4adabe686d8d46deb6d8f5f04a5cce6f
https://www.loom.com/share/525dd7e1bb994a9a849cc01e7cf30dc0
http://breadcrumb.co
http://support-us.1breadcrumb.com
http://support-us.1breadcrumb.com

